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GROWING UP

Born-and-bred in a little Singaporean neighbourhood called Bukit Ho 
Swee, Jeffrey Tan was the son of a provision shop owner.  Working 
right beside his father at a tender age of 10, Jeffrey was tasked to sit 
by his father handling human resource issues and generating sales 
revenues for the business. “I was raised as a towkay’s son.  It had a huge 
influence on me as I was already taking up the role as HR during my 
time in primary school years.  My dad was responsible for employing 
workers.  However when issues of discontentment regarding salary or 
working hours of our workers arose, my dad had asked me to assist 
him in solving their issues.  So I had a discussion with our workers 
individually and be diplomatic to handle their problems and solved 
the issue.”  Growing up, Jeffrey picked up people-skills as he had to 
learn how to relate and build a good relationship with the customers 
which in turn increased sales for his father.  “My father is an influential 
and an inspirational factor that led me to where I am today.  Although I 
may not have known at that time, I felt as if the entrepreneurship spirit 
was passed down from my father to me, and it runs in my blood.”  At 
the age of 11, Jeffrey had his first taste of entrepreneurship by setting 
up his own modest shop at his friend’s house with a concept of ‘buy & 
sell’ of tidbits and eventually sprawled into selling his own handmade 
plaques for Christian Bookroom.
  
In his Primary and Secondary school years, Jeffrey went to community 
neighbourhood schools where he didn't do so well for his 'O' Levels.  
In 1981, he took a Diploma in Shipbuilding at Ngee Ann Polytechnic 
for 3 years.   In 1984, Jeffrey got enlisted in National Service (NS) which 
taught him discipline and got him interested in technology through 
his vocation as a ‘Signaller’ where he got extensive training in the use 
of radio equipment.

“Although I may not have 
known at that time, I felt as 

if the entrepreneurship spirit 
was passed down from my 
father to me, and it runs in 

my blood.”
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HUMBLE BEGINNINGS

After his national service, the timing was regrettably ghastly for Jeffrey 
to take employment in shipbuilding – he couldn’t find a job!   In 1986, 
Jeffrey got his first-ever job as a computer Salesman in a Taiwanese 
company which had a manufacturing plant in Singapore. He worked 
long hours for a pay of just 500 dollars, but he never complained.  
His motto was  - “Do whatever you need to do! Do beyond what you 
are told to do!”  The hard work and commitment that Jeffrey had 
demonstrated did not go unrecognized by his bosses.  At age 24, 
Jeffrey was a Sales Executive and within 3 months got promoted to 
Marketing Manager with opportunities to go abroad.   “It helped me 
gain exposure and opened up doors to a whole different world of 
opportunities in which I was able to meet professional businessmen 
from all around the world.”

A year has passed, Jeffrey was headhunted by another company - Pan 
System Singapore Pte. Ltd. who offered him a job in a managerial 
position.  Out of the 5 managers in the company, Jeffrey was the only 
one without a degree.  The position has unbolted a lot of doors for him 
and created a sumptuous opportunity to meet high-profile people 
which had boosted his confidence.  “Paper qualifications can only 
take you so far.  But with the mindset of an entrepreneur and the right 
attitude, you can go further.”  As time passed-by, although content 
with his post, Jeffrey was juggling with his meagre and inadequate 
income.  He tried to decipher how to make ends meet for the 
increasing financial demand of his family’s daily necessities and finally 
took a crack at stepping forward and got himself a better-paid job in 
a Hong Kong company named ABC Computer Pte Ltd.  Jeffrey had 
blossomed in his position and became a top performer and received so 
many compliments from his boss which had created a lot of envy and 
tension between him and other employees.  “I couldn't be bothered 
by what they were saying. I am a man of principle. I behaved and acted 
as if it was my own company and I worked diligently because I wanted 
to see it succeed.”

SEIZE OF OPPORTUNITIES 

Despite having to juggle the task of working as a Manager-in-Charge 
of Singapore operations and being a new father, Jeffrey managed to 

“Do whatever you 
need to do! Do 
beyond what you 
are told to do!”

“Paper 
qualifications 
can only take you 
so far.  But with 
the mindset of 
an entrepreneur 
and the right 
attitude, you can 
go further.”
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complete his Diploma in Sales and Marketing at PSB Academy and 
went on to pursue his Degree in Curtin University. Unfortunately, in 
1991, ABC Computer in Hong Kong plunged into financial difficulties 
and the company could no longer afford to keep the Singapore 
branch. In a last ditch effort to save the company, Jeffrey had to direct 
his focus more towards the company which led Jeffrey to give up his 
Degree in spite of the number of subjects Jeffrey did exceedingly well.   
Jeffrey sensed that his decision to be more diligent and centred to the 
new task-at-hand was a choice he had to make to be able to take care 
of his family and the business he was entrusted.  He decided to give up 
studies that he truly enjoyed.  “I had to work harder to keep my family 
afloat, but I knew something had to give-in and I was faced with the 
decision on whether or not I should continue studying.”

Unfortunately, the headquarter of ABC Computers in Hong Kong 
closed down and Jeffrey was no longer exclusively representing ABC 
Computer products alone.  Jeffrey became a representative for different 
companies turning the once empty shelf back into operation.  In 1993, 
he changed the name to “ABC Asia Pacific Pte Ltd” and expanded 
his product portfolio into security equipment such as CCTV, remote 
monitoring and pinhole hidden cameras to offer consumers and end-
users a more affordable price in the marketplace.  “I had identified the 
needs of people and proposed a scheme to develop a product that can 
solve their problems.”  

As new technology constantly evolves from a fast changing society, it 
is imperative to keep Jeffrey up-to-date with the latest innovation and 
know-how in order to survive in a competitive business environment.  
Jeffrey had anticipated the slow-down of security products related 
business ahead of time and his capacity to innovate was limited.   So 
in the interim, he set-up a company called “JC Living Stream” dealing 
with water industry in 2007.  Despite his many attempts to succeed in 
this venture, his initial failure was inevitable.  Jeffrey had tried different 
avenues to find his niche that can kick-off in the Singapore market.   
However, when he stumbled across the benefits of alkaline water, 
it struck him that everyone was a potential customer.  “There was 
literally nobody on earth whose health and life could not be positively 
affected by its benefits.”  Jeffrey picked himself up and shifted his 
focus on alkaline water as it was gaining precedence in the industry 
for its health benefits. “I was confronted with 2 options, either to get 
exclusive distributorship of reputable brands from Korea and Japan OR 
start from scratch to create a Singapore brand.”  With the experience 
Jeffrey had gained from over the years through various business 
ventures, he had opted to take the slow and laborious path of building 
his own Singapore brand from scratch.

THE BREAKTHROUGH

In 2009, when Jeffrey started marketing AOX under JC Living Stream, 
he was tossed with many challenges.  AOX is in the business of 

“I had to work 
harder to keep the 
family afloat, but 
I knew something 
had to give-in and I 
was faced with the 
decision of whether 
or not I should 
continue studying.”

“I had identified 
the needs of people 

and proposed a 
scheme to develop 

a product that 
can solve their 

problems.”
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supplying ‘Antioxidants Alkaline Water’ and he truly believes this water 
provides health benefits that can transform peoples’ lives.  Ideally, 
Jeffrey needed to illustrate facts and evidences on the health benefits 
of alkaline water before he can proceed to advertise and sell his 
products.  To do this, he had embarked himself on an intensive training 
and was personally trained by a German Doctor, Dr. Eddy Bettermann.  
Jeffrey obtained a certificate in advanced Medical Microscopy where 
he is certified to perform Advanced Darkfield Microscopy testing.   
Jeffrey became skilled at the methods to test his product and produce 
quantitative analytical results through the use of Darkfield Microscopy.  
All it uses is a drop of blood and when placed under the microscope, 
he is able to analyze the condition of the Red Blood Cells and ensures 
that his assessments of his customer’s health carried weight. “My life 
was forever changed.  I was not only taught how to do blood tests 
but also equipped with the knowledge regarding health issues people 
are confronted with due to a build-up of acid in the body, through 
unhealthy lifestyles and diets causing 'acidosis'.”

Jeffrey had to re-align his policy of no longer ONLY using Darkfield 
Microscopy as a method to prove to customers that AOX alkaline 
water works, but instead he provides a free annual check-up service to 
all AOX users to be able to track their health progress.  “When running 
a business – the two things you want are for it to be sustainable 
and profitable.”   A man who has innate entrepreneur blood in him 
managed to bring a Singapore Water Brand - AOX from ground zero 
to success.  

The brand AOX was just established six years ago, however gained 
steady access to homeowners and corporate market, leveraging on 
the benefits of natural antioxidant alkaline water to build a thriving 
business.  “Doing the right thing and doing it right the first time will 
ensure efficiency and improve customer satisfaction.  We look into 
details in pursuit of excellence and have regular brain-storming sessions 
to improve our process and get things right.”  After experiencing the 
health benefits for themselves,  corporate users bought AOX for their 
home.  We are thankful to our AOX users for their loyalty and support.  
Through their genuine recommendations by word of mouth, we 
managed to cross a mark with gratified turnover in our first year of 
operation.”

“My life was forever 
changed.  I was not 
only taught how to 
do blood tests but 

also equipped with 
the knowledge 

regarding health 
issues people are 
confronted with.”

“When running a 
business – the two 

things you want 
are for it  to be 

sustainable and 
profitable.”

“Doing the right thing 
and doing it right 
the first time will 

ensure efficiency and 
improve customer 

satisfaction.”
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TRANSFORMING HEALTH

Jeffrey's aspiration is to find a way in which he could make the body 
more alkaline and veer it away from the harmful effects of acidosis.  
“When the body is acidic, the pancreas hangs onto fat.  When the body 
becomes alkaline after drinking AOX water, the pancreas releases its fat 
reserves.  They can then be flushed out and eliminated from exercise 
and sensible diet.  The body basically detoxifies itself”.  

AOX water passed FDA, AVA and HSA testing.  It is 100% safe and 
different from most commonly used alkaline ionizers.  “AOX sells 
‘Alkaline Water’ packed with all-natural minerals whilst others are just 
selling ‘Artificial Ionized Water’ whose by-products could be the very 
thing that brings about more health issues for consumers.”   Alkaline 
ionizers need electricity to split the water molecules to produce 
alkaline water.  During the process of producing alkaline water, the 
Ionizer produces harmful radiation and acidic waste water.  According 
to many researches, drinking Ionized alkaline water for a prolonged 
period of time causes side effects.  Unlike ionized alkaline water 
which is man-made; AOX is 100% natural water.  AOX infuses natural 
antioxidant and alkaline minerals as the water passes through its 5 
stage filtration system. Several essential minerals for health benefits 
like the calcium, magnesium. potassium, sodium and silica are found 
in AOX. 

With the use of AOX alkaline water, excellent effects have been proven 
and verified by consumers and end-users of AOX as they come in for 
their free annual check-ups and gained positive results.  Even Jeffrey 
himself is a living breathing example that the AOX water can help 
people!  His pot belly minimized in size and he has now a more youthful 
look!   “My greatest triumph since the discovery of AOX is when I meet 
customers with health problems and after they regularly consume 
AOX alkaline water, they become healthier and younger.  Wouldn’t 
you feel proud of yourself after helping these people?”

COMPETITIVE EDGE

In order to set themselves apart in the marketplace, Jeffrey chose to take 
a ‘All-Natural’ approach for AOX in which their filters are packed with 
much natural goodness of minerals.  “As the water passes through, the 
filters convert the water to have high antioxidant and alkaline minerals 
content as well as the addition of silica which is helpful for the joints.  
The ‘All-Natural’ state of this alkaline water makes for easier absorption 
by the body so that people can reap the waters health benefits.”  In 
this small market crowded with so many options, AOX stands out by 
providing health screening for all his customers. While other brands 
focus their selling points on how good their products are, AOX focus 
on their customers’ health by providing them health screening.  “AOX 

“When the body is 
acidic, the pancreas 
hangs onto fat.  
When the body 
becomes alkaline 
after drinking AOX 
water, the pancreas 
releases its fat 
reserves.” “AOX sells ‘Alkaline 

Water’ packed with 
All-Natural Minerals 

whilst others 
are just selling 

‘Artificial Ionized 
Water’ whose by-

products could be 
the very thing that 
brings about more 

health issues for 
consumers.”
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users are able to see their health improvement by observing their 
one drop of blood through a German technology called Dark Field 
Microscopy.”

AOX is a trusted brand for medical centres, non-government 
organisations and leading chefs as they have distinct product 
differentation from the world’s first oxygenated antioxidant alkaline 
water dispenser with the convenience of having instant hot and cold 
alkaline water from the tap.  In addition, AOX had developed a smart 
pump for corporate clients who do not have any water source in their 
meeting rooms or offices.  With AOX’s latest innovation of  ‘Table Top 
Tap’, its’ design and usage has won them a prestigious Singapore Good 
Design Award 2015.  “I will never let any of my AOX users go thirsty.  If 
the customer’s AOX dispenser is down, AOX will provide a loan set for 
free while the unit is sent back for servicing.  Whenever there is a new 
product launch, AOX will offer a high trade-in price for the existing 
AOX user to own a brand new model at a lower price.”

GOING FORWARD

Currently, AOX Pte. Ltd. is regarded as No. 1 in the alkaline water 
industry in Singapore. One of Jeffrey’s vision is to see every coffee 
shop and restaurants serving AOX instead of plain water.  “It is good 
to have big dreams.  If we don’t wake up from our sleep to plan, work 
and strive to achieve our vision, our dream may turn into a nightmare.”  

Although it is a good start, Jeffrey feels that the market in Singapore 
is relatively small. Jeffrey has already established a few trademarks in 
other countries but he is still continuing to trademark AOX in other 
countries.  Jeffrey is on the look out to do a new joint venture with a 
person that shares his values, vision and passion, holds expertise in 
management skills and also has an existing distribution network that 
can instantly bring AOX products through so that people all around 
the world can have access and benefit from the true miracle water – 
AOX Alkaline Water.  “Whenever I have new investors looking to come 
in, the first question I always ask is 'do you have the same  vision? Are 
we on the same page?'  If our values do not align, I won't be keen to 
work with them.”

“To stay above 
competition, we 
need to be creative 
and innovative”

“It is good to have 
big dreams.  If we 
don’t wake up from 
our sleep to plan, 
work and strive 
to achieve our 
vision, our dream 
may turn into a 
nightmare.”
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HIGHLIGHTS AND MILESTONES

Starting out initially with just 5 staffs and a small shop in Sim Lim 
Square dealing with computers, AOX has since grown to have over 
20 staffs to date.  His move from their previous location to their first 
owned office in Midview City has made it easier to close deals with 
clients and build their customer-base due to the switch to a warm 
and comforting environment.  They now own 3 properties around 
Singapore, including their office and warehouse for their eventual 
expansion.  “Of all the businesses I've worked in and started, AOX is the 
highlight of my career, AOX is The Pinnacle, AOX is The One.”  

Winning Top 1 position in the Emerging Award by SME One Asia 
Award in 2014 was one of Jeffrey’s most honored moment of his life.  
He is thankful to his parents, staff, customers, suppliers and of course 
his Heavenly Father for this award.  However, the significant milestone 
for Jeffrey was AOX crossing a substantial mark of sales turnover.  “I feel 
it’s somewhat interesting that people are no longer just interested in 
buying my products, but instead, they are more interested in buying 
my company.”  For Jeffrey, it's overwhelming to see that the company 
he built from scratch has become what it is today with just passion and 
hard work that the tables are turned now and people are knocking on 
his door, looking to invest in his company.

Another noble achievement for Jeffrey is not just the fact that AOX 
is doing so well, with a high conversion rate, making them a very 
profitable company.  Instead, the true satisfaction comes when he 
sees his customers return with good health reports and introduce 
their friends and loved ones to use AOX products.   With a wide range 
of people across the country, AOX has installed thousands of units in 
both homes and offices such as the President’s Office in the Istana, 
the Prime Minister’s Office, Thomson Medical Centre, OCBC, Bank of 
America/ Merrill Lynch International, Novena Medical Centre, SK II, 
Chanel, to name a few, are using AOX.   Jeffrey feels humbled and 
fortunate that with his innovation he is able to help all these people 
lead a healthier and better life.

TRIALS AND TRIBULATIONS

For a company that is based on integrity and has built a pool of 
customers with trust, Jeffrey has gone through a significant roller-
coaster wave in his business ventures.  “The utmost fear for any 
businessman is the fear of failure and to have total control over a 
situation only to realize you have no control at all.”  Entrepreneurs 
in general are well aware that there is no certainty in the success of 
business.  By going mainly on instinct and hard work, Jeffrey puts his 
confidence in God to see him through the good times and the bad.  

“The utmost 
fear for any 

businessman is 
the fear of failure 
and to have total 

control over a 
situation only to 

realize you have no 
control at all.”

“Of all the 
businesses I've 
worked in and 
started, AOX is the 
highlight of my 
career, AOX is The 
Pinnacle, AOX is 
The One.”
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CLARITY OF SUCCESS 

“My definition of success is not determined by the amount of wealth 
one has or the size of their business.  I don't want to spend most of my 
time travelling around the world just to look after my businesses nor 
have my children only look to me for money.  Success to me is a holistic 
view of life, a balance between family and work.  I also feel a sense of 
obligation to the society and a need to give back.  I need not have the 
biggest empire but I know that with my hard work, perseverance and 
effort, I have made it to where I am today, actively transforming the 
lives of people all around me, all through God’s grace – for that I am 
happy, and to me that is the definition of true success.”

TIPS FOR BUDDING ENTREPRENEURS

“Success comes as a by-product of your passion.  When people say that 
we should do something we are passionate about, the challenge is 
finding out what your passion is. Once you've got your passion figured 
out, set  your goals.  Foresight and instinct are inevitable to ensure your 
right frame of mind is in place. Learn from mistakes  and adaptability 
to change is important.  If the only drive behind your intended success 
is to reach your goals, you'll never go far.  Instead, if you see it as a 
learning journey which leads you to your goals, you'll see the success 
comes as a by-product of it all.

“If you have a 
vision and no 
plans, it becomes 
a dream and if you 
continue dreaming, 
it will become a 
nightmare because 
you will never wake 
up from that.”

“Success to me is a 
holistic view of life, 
a balance between 

family and work.”

‘Be sincere in 
everything that you 
do and do not do 
unto others what 
you don’t want to 
have done unto 
you.’

“Learn from 
mistakes and 

adaptability 
to change is 
important.”

“Any day can be considered as a “bad” day.  It depends on how we 
view our challenges. Once we get our perspective clear, we will have 
the positive attitude to enjoy the day ahead.”

For Jeffrey, he views potential threats constructively as he believes 
in turning threats into opportunities and to capitalize his experience 
from his previous setbacks as a stepping stone for today’s success.   “In 
today’s cyber-age, it is more challenging and tougher to do business as 
compared to 20 years ago because of the online search engine.  Once 
the customers know the brand, they will search for the lowest price 
online.”  AOX has to stay relevant and competitive in the marketplace.  
“If you have a vision and no plans, it becomes a dream and if you 
continue dreaming, it will become a nightmare because you will never 
wake up from that.”

CORE VALUES OF AOX 

It may be an oft-used business line but “the customer comes first’ 
for Jeffrey.  “Our secret to success is in showing genuine care for our 
customers, staff and business partners.  If we care for them, they too, 
will care for the growth of our business”.  

The core values and principle of AOX is - ‘Be sincere in everything 
that you do and do not do unto others what you don’t want to have 
done unto you.’  “I invest my time training my employees not to be 
good salespeople but instead to be good people of character.  People 
aren’t interested in how much you know but they want to know 
how much you care.”  Instead of trying to impress customers with a 
good understanding of the products, Jeffrey trains his employees to 
also form a connection with the customers to show them that they 
matter.  “The journey is in the sincerity – the by-products of your care 
will generate a lot more referrals and business back to you.  Love only 
breeds more love and to me that is the formula.” 


